NEW PASTOR ORIENTATION HANDBOOK

Section 2 -  Services 

(corporate worship, weddings, funerals, communion, baptism/dedications, etc.)

As a new pastor you would like to know that The Free Methodist Church in Canada has a variety of church services including corporate worship, weddings, funerals, holy communion, baptism/dedications, etc. that every appointed pastor must be aware of and conduct. 
Corporate Worship

a. The Purpose of Worship 

According to the American Free Methodist Pastor’s Handbook, the purpose of worship is first and foremost to glorify God by His people. Therefore, the worship of God is the central activity and the most fulfilling experience of human kind. Worship is also most important in the life of the church. 

A new Free Methodist pastor should understand the balanced view of our tradition of using both objective and subjective elements in worship. In order to focus attention upon God and His worth, as the term implies, we believe in an ordered worship which frees the worshiper to concentrate mind and heart upon adoration and praise in concert with fellow worshipers. Every well-prepared morning worship service will contain significant opportunity for objective worship through the use of songs of praise in the first section of singing, the reciting of worship aids, in responsive readings.

In harmony with our theological convictions, we believe worshipers should also have opportunity to share personal faith and joy in Christ. Therefore, the best ordered worship plan will give opportunity, either stated or implied in the spirit and attitude of the leader, for spontaneous expressions in word or song from the congregation.

A new pastor should know that the presence of the Holy Spirit may be equally powerful when the pastor prays from carefully prepared notes or a layperson in the congregation offers an extemporaneous prayer when consecrating the offering, i.e., so long as in either case, God’s glory is the object.

Let every new pastor understand the value of objective order and subjective spontaneity in divine worship. The pastor as leader bears the primary responsibility because worship is contagious. Faith, hope love, joy, and peace are the goodly manifestations of grace by which a receptive congregation may be caught up in the worship of Almighty God.

Who is the carrier of this divine contagion? Only one who has come from the immediate and intimate presence of Him who is the object of our worship and praise. Then the people will recognize when the pastor has come from the presence of God. Like the Israelites at Mount Sinai, they will sense the light of God in his countenance even though, like Moses, he may be unaware “that his face is radiant because he has spoken with the Lord” Exodus 34:29, NIV).
Moreover, the new pastor will be sensitive to the spontaneous moving of God upon His people. He will be aware, as stated in our article of Religion, that “the Holy Spirit is poured out upon the church by the Father and the Son. He is the church’s life and witnessing power. He bestows the love of God and makes real the lordship of Jesus Christ in the believer so that both His gifts of words and service may achieve the common good and build and increase the church” (Par. A/107).

“God is spirit, and His worshipers must worship in spirit and in truth” (John 4:24, NIV).

Resource: Pastor’s Handbook published by the Board of Bishops of the FMC in USA. Indianapolis, Indiana: Light and life Press, 1991.

b. Orders of Worship

A new pastor should be informed that in Chapter 7, ¶710 from The Manual of The Free Methodist Church in Canada holds several core convictions about worship in the following order: 

i. Christian Worship’s Focus

It is important to know that in a service of worship, God is the audience, the worshipping people are all the actors, and the pastor, musicians, readers and other worship leaders are prompters, seeking to help the actors (the people) minister to the audience (God). Worship is for God!

At its heart, Christian worship is praise and thanksgiving for who God is and what God has done in Jesus Christ. In worship God’s people experience in a new way God’s character, creative and redemptive activity, and promises of salvation and new creation. In Christian worship we represent the story and the character of God.

Of course, worship services, though primarily directed to God and His glory, and focusing on His saving acts, can nonetheless be made friendly to person in whom the Holy Spirit is awakening hunger for God. Vital worship can actually help draw such persons further into an encounter with the living God.

ii.  Balance in Worship

Vital worship is balanced, holding together the following tensions, striking both notes in a harmonious blend:



both





and
  
worship in the spirit


worship in (biblical) truth

 
 praise (for who God is)


thanksgiving (for God’s mighty saving acts)

 
 God is love



God is holy

 
 God is near (immanent)

God is wholly “other” (transcendent)

 
 feeling





understanding

  
freedom




form

  
joy, celebration



mystery, awe, reverence

  
encouragement, comfort

rebuke, challenge

  
reformation



tradition

  
shaped by trained pastors

shaped by lay teammates

Note: There is not one combination of components or styles or format that will result in a balanced worship experience for all groups of worshippers. Worship leaders in every place need to exercise great discernment in creating worship services that reflect balance and wholeness for the people involved. In contextually appropriate ways, both ends of the tensions listed above are worked into health worship.

Some pastors will choose to use a lectionary, (carefully planned lists of readings designed to expose the church to the broad arcs of scripture and its teaching.) All can benefit from following the church year (at least Christmas and Easter) as means of pursuing balance and wholeness in worship.


iii. Frequency

The example of almost 200 years of walking with Jesus shows us that Christians usually plan to worship together (at least) weekly (corporately or in small groups).


iv. Basic Components

Healthy worship services usually include the following components:

Singing – of songs that are full of truth (about God, His salvation and purposes, and about our responses to him); and heartfelt, in language and modes that people can “feel” and with which they can identify.

The reading of the scriptures – (as an act of worship, not simply as a launching point for the proclamation). Reading the scriptures ties worship to the Biblical story of God.

Prayers – these may take the form of songs sung to God, songs in which God’s Word to us are sung, or prayers prayed out loud or in the heart, or listening in silence to what the Spirit is saying. The prayers of vital worship will reflect a balance of adoration, confession, thanksgiving and supplication (making requests). Well-planned worship includes all four approaches to God.

Proclamation of the scriptures – in which God’s Word is opened to our understanding and applied to our lives. Proclamation in Free Methodist worship services will not be in contradiction of the core beliefs laid out in our “Articles of Religion” or the moral vision laid out in The Manual.

Giving – an offering in which God’s people worship through a costly action, and support Kingdom ministry.

The sacrament of the Lord’s Supper – (Usually monthly)

The sacrament of baptism – (as needed)

Worship includes other components that help God’s people to worship Him, hear His Word, and respond to His call. These may include aesthetic, creative components that enact the Word of God, or depict His beauty and majesty (i.e. drama, visual displays, and other celebrative arts).


v. Resources

Abundant resources exist in books, magazines, journals, Handbooks, Manuals, internet and elsewhere for developing full-orbed worship theology and practice. Denominational leaders and others who demonstrate discernment and understanding regarding worship theology and practice can guide worship leaders to these resources.

Other resources may be available on The Free Methodist Church in Canada website at www.fmcic.ca. 

c.The US Free Methodist Pastor’s Handbook Suggests a Good Template of Corporate   Worship Services a New Pastor Could Use

Prelude

Call to worship

Hymn/Chorus

Invocation

Responsive reading or scripture lesson

Affirmation of faith (Apostles’ Creed)

Hymn/Chorus

Pastoral prayer concluding with The Lord’s Prayer

Announcements and greeting the guests

Presentation of tithes and offerings and offertory

Offertory prayer

Hymn or Choral special number

The sermon

Invitation to Christian discipleship

Hymn/Chorus

Benediction or Closing prayer

Postlude




ALTERNATE

Prelude

Announcements and greeting the guests

Call to worship

Hymn/Chorus

Hymn/Chorus (optional)

Scripture lesson or Responsive reading

Pastoral prayer concluding with the Lord’s Prayer

Choral special number

Other announcements

Presentation of tithes and offerings

Offertory prayer

Hymn/Chorus

Ministry in special music

The sermon

Hymn/Chorus

Benediction or Closing prayer

Postlude

Resource: Pastor’s Handbook published by the Board of Bishops of the FMC in USA. Indianapolis, Indiana: Light and life Press, 1991.

d. 10 Tips for Worship Leader – How to Enhance On-Stage Presence

As worship leader, the new pastor should realize that he is not on the stage to model a personal worship experience. It’s not even most importantly for him to perform well. He   is rather there to facilitate corporate worship—to enable all those who are present to participate and engage in what is going on and to point them to the truth of the Gospel. He is always to remember that his role on stage is primarily one of a servant leadership and that it is not about him, nor what he does, but about the people of God gathered together that he is freed to serve and lead well. 

According to Lorie King of Sojourn Community Church in Louisville, KY, here are some general tips for those who serve and lead from the stage: 

i.
Watch what you do. Be aware of your body language and gestures. If you can, have someone take a video of you leading worship so that you can observe yourself and see what you might be doing, consciously or unconsciously, that is awkward, distracting or helpful. Our body language and gestures should be natural, relaxed and appropriate. Remember that you are seeking to invite and enable the congregation as a whole to engage and participate in what is going on for the glory of God. 

ii.
Keep your eyes open. Watch the congregation. Yes, shocking, that I know. In order to lead well, however, you need to know what’s going on around you. You may notice that people aren’t singing along, but rather look confused or perplexed (or bored). Hmm…maybe they don’t know the song? Maybe they don’t know they’re supposed to be singing? You can invite them to sing with a statement like, “Now that you know it, let’s sing that again together,” or simply” Let’s sing that truth/prayer together again.” You have not only let them know that participation is encouraged and expected, but you’ve pointed them to the content and substance of what is going on.

iii. 
Sing it like you mean it. Sing clearly and in such a way that people can easily sing along with you. We’re not being good leaders if people can’t follow! Reflect on and give an appropriate facial or bodily response to the words we sing. The intent is not that we “act out” each song we sing, but rather show, by our expressions and actions, that we understand and agree with what we’re singing. If a song is joyful, smile! When singing a true statement about God, I will often affirm and agree with the statement by nodding my head as I sing that line.  When singing a truth about our hearts, I often indicate that by placing my hand over my heart. When we lead songs, we are proclaiming that truth (telling that “story”) to everyone there gathered, inviting them in to sing it and realize what we’re saying with us. You can do this well without being overly emotional, dramatic or distracting.

iv. 
Cut down on “down time”.  There are two things that commonly happen to a congregant or a vocalist during an instrumental solo or extended instrumental break in a song: either they disconnect (because there’s nothing for them to do) and stand awkwardly waiting for their next cue to sing, or they start noticing and admiring the skill of the instrumentalist. Is this always the case? No. Is it often the case? Probably. This is not to say that arrangements should be so simplified as to cut out all intricacy and beauty, or to deprive instrumentalists of using their skills to offer their sacrifice of praise. But it is a call to worship leaders and arrangers to consider what is going on for the congregation and the singers during those times. Are all the interludes, solos, instrumental transitions necessary? An overly showy arrangement with extended instrumentals and/or solos can be just as distracting and awkward as a song sung off-key.

v. 
Use readings and transitions wisely. Be reverent, conversational and sincere, but use appropriate expressiveness and emphasis when you read or speak. Slow down a bit: don’t drag, but remember that not everyone in the congregation is a fast or good reader. With regards to readings, a seminary professor once pointed out that verbs are actually the most important part of any given text. Practice emphasizing verbs instead of pronouns, adjectives or adverbs. You’ll be amazed at how this highlights the truths of Scripture.

vi. 
Show and tell. Show or tell people how the song we’ve just sung relates to what we’ve just done or are about to do. Mention the Scriptural truth that gives us the basis for this action, song, or activity. Be honest about how our feelings may not seem to line up with what we’ve just sung or what we are about to sing, pointing out that truth is not so subjective. 
vii. 
Get engaged. As already mentioned, our primary role is to facilitate and enable people to engage and participate in what is going on in the corporate worship service. We’ve talked about a few ways to do (and not do) this when leading songs and readings. One big factor in on-stage presence is what we’re doing when the focus is not on us. People can still see you, and they are watching you if you’re on stage. When scripture readings are done in between songs, it is crucial during those times that those who are on stage, even if they’re not talking or playing, model what it means to be engaged in what is going on. If someone else on stage is talking or reading, turn your body and your head towards them. Listen to what they are saying. React appropriately. You are leading even in those moments.   

viii. 
Listen to your mentor’s advice. As you may remember, the secret of success is practice. So, make sure that you have enough time to practice before going on the stage. One of the best ways to look and feel comfortable and relaxed and engaging on stage is to know what you’re doing. Learn the words and music to the songs so you can look up from the page and establish eye contact with the congregation. Practice your readings out loud several times so that you are familiar with all the words before the service. Run through the order of the set and service as a team before going up on stage so that everyone knows what’s happening when and where. 

ix. 
Embrace imperfection. This means that when it comes to worship leadership and serving the Church–much like anything else we attempt to do–perfection is rarely possible and certainly not our ultimate goal. The unexpected and unfortunate will happen. No matter how much we practice, we will forget lyrics. We will stumble over phrases. We will feel and look awkward. But, you know what? More often than not, those imperfections can serve as a gentle reminder to us and everyone else that what we’re doing is not a performance to entertain and wow, but rather helping the people of the Lord live and worship together as family. Our congregations are not crowds and audiences to be impressed. Be humbled by that. Be freed by that!

x. 
Pray. If it’s a day ending in “y”, then it’s a day in which you’ve experienced the pervasive power of sin in your own heart and mind. We customarily and easily fall into thinking more about ourselves than those we serve. We want to be admired and respected and affirmed and praised for what we do and how we do it. We want to shine. We want things to go smoothly, to feel in control, to avoid conflict and evade embarrassment. We are obsessive and fearful and insecure and prideful. So we must pray. Grow ever quicker to acknowledge and confess your sin before the Lord and those who hold you accountable. Ask the Lord to make you useful to Him in ministry. Ask Him for wisdom and guidance in how to love and lead His people well. Pray for and cultivate a humble, teachable heart to learn from those who give you feedback and serve as mentors. Pray for those you serve, and those with whom you lead. Pray together faithfully as a team.

Resource: ‘10 Tips for Worship Leaders: How to Enhance On-Stage Presence’ from www.theworshipcommunity.com/10-tips-for-worship-leaders-how-to-enhance-on-stage-presence/ 
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